SAINTS MARY AND JOSEPH PARISH
FINANCE COUNCIL MINUTES
MARCH 16, 2026
PRESENT:  Msgr. Marc, Al Cormier, Joe Lessard, Alan Phair, Sue Frazier, Rock Veilleux, Lorraine Thompson, Joe Carr, Steve Barretto, Russ Parolisi.  Absent: Steve Marullo.
Meeting opened at 7:00 PM with prayer led by Fr. Marc.  
Joe Carr presented his comments on the financial results for the 8 months ending February 28, 2026. Donations are about 2/3 of our total income, being 23K over budget and 24K better than previous year.  The Spanish Mass collections are $8,701 over budget, including $5K from the Healing Mass and excluding $4,210 received from the scooter raffle. Other collections are about $8K over budget. Snow removal is $19k over budget due to the severe winter weather.  
Joe noted that our diocesan assessments are based on our ordinary income, and some extraordinary income items, but sometimes it "depends" as to what is calculated as assessable extraordinary income. The St Joe’s Organ Fund was not a Capital Campaign program, and thus is considered assessable by the diocese. 
Music ministry costs: Joe indicated that Jessica was included in the payroll, and was succeeded by Chris Pelonzi. He’d previously been paid a stipend but is now on the payroll. The parish continues to utilize various musicians, and almost all are paid via a stipend. 
The yearly New Hampshire Catholic Appeal (NHCA) goals from the Diocese are mostly dependent on our total assessable income. The goal is based on a 3-year average calculation. We met and exceeded last year’s goal (being helped by a considerably large donation from one parishioner), and will receive 90% of the excess back from the diocese. Our new goal (beginning April 2026) will be around $102k, as opposed to last year’s goal of $97k. A question arose regarding contributions that may be made by parishioners directly to Catholic Charities. These contributions are not credited to our parish toward our NHCA goal. Fr Marc noted that a portion of any contributions made to the NHCA does go to Catholic Charities.
The St Joe’s Organ Fund brought in $83k, which included $25k from the parish renovation funds and $20K from the KofC. To date $38K has been spent, with $45K remaining to complete the choir loft renovations, including carpentry, electrical, flooring, painting, etc.
The parish continues to maintain $85K in reserves (held for us by the diocese) in our central fund savings account, earning minimal interest. 
Fr. Marc indicated there was no staffing update.
COMPLETED PROJECTS:  
1. Parking lot sealing at St. Joseph's 
2. The new confessional at MQP is 99% completed.
3. St Joe’s organ. See above for ancillary work to be done.
4. New cabinet for the Holy Oils at MQP.
UPCCOMING PROJECTS:
1. Parking lot sealing and striping is to be done at MQP in the spring. Al C. believes that the KofC will be making a scheduled budget donation to pay for this. 
2. The ADA compliant restrooms at MQP are in the beginning construction stage.
3. It was mentioned that there needs to be a renovation of St. Julie Hall down the road as it is dated. Immediate attention is needed at the railing of the back entrance. Fr. Marc indicated that a young man was going to undertake that project.
NEW AGENDA ITEMS:
1. Regarding the role of a Parish Finance Council, Rick distributed a copy of the Diocesan description. It was noted that the council should assist in monitoring financial reports on a quarterly basis, and that a member should also review bank statements and reconciliations on a quarterly basis. Rick and Susan expressed a desire to assist and to work with Joe in implementation.
2. Joe Carr would like to retire at some point, and Rick indicated he will work with Joe to learn some of the procedures, but cannot commit to taking over the position at this time. Joe also acknowledged that he works approximately 12 hours per week, 2 of which are from home.
3. Susan mentioned that there are likely individuals in the congregation who are willing to continue the work that Joe C. has been doing.
4. Susan suggested that council members provide Rick with a monthly update advising him of the progress on any initiatives that they are working on.
Project Wish List: Susan mentioned that we should look into a software program to schedule EM's and Lectors, giving them the ability to serve across various mass celebrations at both campuses. Susan and Lorraine will investigate.
Steve B. mentioned that the parish will be saving $34k over five years by having switched internet providers. He will now investigate cost reduction possibilities for winter fuel.
Per Diocesan Finance Council policy, the parish should present the budget to the parishioners on a yearly basis. After discussion, it was suggested that the beginning of November may be a good time.
The financial year ends June 30, 2026. Next FC meeting is TBD, but will likely be in May to review the annual budget for next fiscal year.

